E-LEARNING AT BEDFORD HOSPITAL: WHERE

EVERY PATIENT MATTERS
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The Challenge
To improve HR legislation and

management skills for first-time Rosa Lombardi
Learning and Development Manager,

Bedford Hospital NHS Trust.

managers; close skills gaps for

existing managers; speed up the
hospital induction process and
increase recruitment potential

The Solution

Provide access to the Video Arts
and Learning4Business skills
library via the Course-Source
e-Learning Platform, customised
to match Bedford Hospital's own
online presence

The Benefits

Tangible improvements in
managerial skills at the hospital;
faster induction courses leading
to greater recruitment capacity;
plans to create bespoke online
learning courses for distribution
NHS-wide via Course-Source’s
HealthELearning.net portal.

When the NHS launched the
ECDL (European Computer
Driving Licence) online training
for all NHS staff, Bedford
Hospital was one of the first
NHS Trusts to see the potential
benefits of the scheme and sign
up to it. The ECDL programme
proved so successful at Bedford
— some 600 staff embraced
the initiative, commenting in
particular on how easy the site
was to navigate — that Learning
and Development Manager
Rosa Lombardi realised it made
sense to take e-learning one
step further, and offer a far wider
range of courses to her people.

“We had gone through a lot of
re-structuring within the Trust,
seeing many people moving into
first-time management roles,
without having had any training

support for their new jobs,” she
explains. “| identified clear skills
gaps on HR Legislation and - in
management skills in particular
- areas that could easily have
been tackled by e-learning.
Many people for instance didn’t
even have basic knowledge of
how to conduct interviews, so
interviewing skills was definitely
one for the list.”

Once the decision to expand
e-learning at Bedford had been
taken, Course-Source were an
obvious first point of contact for
the Trust. Having created the
Learning Management System
for the NHS ECDL project, Rosa
knew she could rely on Course-
Source to create a user-friendly
portal. Nevertheless, she looked
to see what other e-learning and
LMS providers offered, finding
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ultimately that they couldn’t even
match, let alone beat, Course-
Source’s offering.

“Every other e-learning company
we looked at was based on
buying licenses,” she complains,
“meaning we would have had
to purchase multiple licenses
before we could get up and
running. When Course-Source
offered us the opportunity to
purchase by units (course
enrolments), that really made us
stand up and listen. Obviously,
finances are tight in the NHS
so we had to take cost into
consideration when looking for
a provider.”

Rosa also realised Course-
Source had the advantage over
the competition when it came to
the look and feel of the online
learning portal they would create
for Bedford Hospital.

“The fact Course-Source could
customise the site for us
was another deciding factor.
Everything else out there was
very much ‘off-the-shelf;’ you
would go onto an LMS or
e-learning site and it didn’t look
as though it belonged to Bedford
Hospital at all. Course-Source
said they could customise our
site for us, so it could actually
become ‘The Bedford Hospital

site. That meant adding our logo,
using our colours, customising
all the messages, and, most
important for us, adding our
strapline: Every Patient Matters.
For us, this is critical, it's one
of the key messages we need
to get out to our staff whenever
and however they are working
at the hospital, and ultimately to
the patients we treat too.”

Having already identified what
skills gaps she needed to fill
with e-learning, Rosa looked at
Course-Source’s catalogue of
over 1,000 UK-produced online
courses, choosing management
training delivered by Video Arts
and Learning 4 Business.

Since then, e-learning at Bedford
has proved to be a great
success.

“Its taken off in a big way
and feedback has been very
positive,” says Rosa. “Those
who have done the modules are
much better able to cope with
their jobs on a day to day basis.
All our mandatory courses are
now online, courses such as fire,
infection control, safeguarding
children and protection of
vulnerable adults — that’s a big
issue for us right now - and I'm
looking to develop e-learning
still further.”

For more information call Course-Source on:

020 7689 9700




One priority for Rosa is
developing clinical leadership
skills;  hospital  consultants
frequently  find  themselves
having to take on managerial
responsibilities, yet few had
any training in either leadership
or management. Rosa is also
looking beyond what she can
achieve at Bedford, and looking
to how she can support the rest
of the NHS.

“We have a generic skills
induction course for our junior
doctors which has proved a
great success and may be of
interest to other trusts, possibly
through Course-Source’s Health
e-learning portal.” she reveals.
“When | look at what you actually
learn on our course, | think it
could be very, very useful for
other trusts out there. We're also
looking into developing a medical
records filing course, as well
as reviewing what is currently
available in terms of e-learning
on the Mental Capacity Act which
has close links to the Protection
of Vulnerable Adults. If we could
develop a course that looks at
the Mental Capacity Act | feel
that would go along way towards
helping people understand it.”

For more information call Course-Source on:

020 7689 9700

Of course, however exemplary
e-learning has become
at Bedford, in a hospital
environment it can never entirely
replace traditional classroom
learning, and Rosa’ embraces
a blended approach. But she
is in no doubt that introducing
a wider range of e-learning and
going far beyond the scope of
the ECDL project has brought
huge benefits to the Trust.

“l don’t think we would have
progressed as much as we
have without e-learning,” she
concludes. “Our mandatory
training courses are a particular
case in point. Take our generic
skills induction course, for
instance. Previously, we only
had an intake of 20 junior doctors
three times a year. Now, we have
an intake of between 60 and
100, and by utilising the generic
skills induction programme we
are able to work towards the
proviso that within four weeks
of being in the Trust, they will
have completed ten modules of
their mandatory training, online.
This alone shows just how far
we have progressed and as
far as I'm concerned, Bedford
Hospital is a much better place
for e-learning “
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